 Stewardship Report to the Federal Community

2006-2007 Combined Federal Campaign
of the National Capital Area

Dear Colleagues and Friends:

If it is true, as the poet Ralph Waldo Emerson wrote, that “no man can sincerely try to help another without helping himself,” 166,254 Federal employees across the Washington Metropolitan Area have bettered their own lives as well as the lives of those they have pledged to help. Once again, the men and women who work in civil service, in the postal service, and for the defense of their country,  defined the term “public service” by their focus on those in need in our community, our country, and around the world. Thanks to the generosity of these true “stars,” the Combined Federal Campaign of the National Capital Area (CFCNCA) remains the largest and most successful employee workplace giving campaign in the world. The charities that you, our valued public servants, supported this year will share in a record-breaking $59,913,571.37. 

Last year, under the leadership of Honorary Chairman Admiral Thad W. Allen, Commandant of the U.S. Coast Guard, the CFCNCA had its fourth straight year of unprecedented growth for a campaign of this magnitude. CFCNCA received pledges totaling just under $60 million, making it the largest campaign in the history of the program. This is the highest total ever pledged to an individual campaign and amounted to a 3.8 percent increase, or $2.3 million new dollars raised, over 2005 pledges to CFCNCA. The average donor’s gift increased 3.9 percent, from $346 in 2005 to $360 in 2006. Although the participation rates in 2005 and 2006 cooled somewhat, over the last four years, the campaign has gained more than 6,500 new donors.  Nearly 48 percent of area Federal employees supported charities that aid people who really need help. 

CFCNCA is stronger than ever, a welcome message for the participating charities and the individuals they serve. Your overwhelming generosity and support for those you help, but may never meet, make you true Stars in Someone’s Life.  

On behalf of the Local Federal Coordinating Committee, more than 3,400 charities designated in the last campaign, and the millions of people benefiting from your helping hand, thank you for being a CFCNCA Star!   

Sincerely,

Vince Micone 

Chairperson
Local Federal Coordinating Committee 
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What is the CFCNCA? 

The Combined Federal Campaign of the National Capital Area (CFCNCA) is the largest and most successful charitable workplace giving campaign in the Nation, accounting for more gifts in the Washington Metropolitan Area alone than the employee giving programs at the largest U.S. corporations. 

The CFC is the only authorized solicitation of employees in the Federal workplace on behalf of charitable organizations. The purpose of the CFC is to support and promote philanthropy through a program that is employee-led, cost-efficient, and effective in providing all Federal employees an informed opportunity to give and to improve the quality of life for all.
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2006 Results

The remarkable amount of total dollars raised this year reflect our efforts to maintain the campaign’s strong and steady progress since 2003.
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More than 166,254 defense, civilian, and postal employees out of the 348,636-member workforce contributed to the campaign.

Civilian employees have the highest percent of participation (68 percent), ahead of defense services (28 percent) and postal workers (4 percent). 

The campaign experienced another increase in the average gift. The average gift of $360 is up from $346 in 2005, an increase of 4.08 percent.
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Distribution to Charities 


The generosity of Federal employees will be most welcome by the more than 3,400 local, national, and international charities that received critical funding from CFCNCA. 
Charities and federations have been notified of their designations and the portion of the undesignated funds they will receive over the next year. CFCNCA also released the names of any contributors who authorized release to charities. 

Payment of campaign pledges is made monthly based on actual cash received. The Principal Combined Fund Organization (PCFO), the administrator of the campaign, deducts campaign costs and uncollected pledges approved by the Local Federal Coordinating Committee (LFCC). The PCFO for CFCNCA is Global Impact. Campaign costs are estimated at 8.58 percent. Uncollected pledges represent the amount by which pledged donations decrease due to employees leaving their jobs, retiring, or other unanticipated reasons. Payment began in April 2007 and will be made monthly thereafter with the final payment for the 2006 campaign in March 2008.
For charities that received less than $5,000 in pledges, a one-time distribution, less estimated uncollected pledges and campaign costs, was made in May 2007. Based on actual collections, a final adjustment will be made at the end of the distribution cycle if the campaign collects more than expected.
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Accountability and Regulatory Compliance 

Continued strong oversight by the LFCC and efforts by the PCFO will assure that the CFCNCA is conducted with transparency, accountability, and full adherence to the spirit and the letter of the regulations governing the campaign. 

The LFCC’s audit committee for CFCNCA is fully engaged in oversight. As part of its responsibilities, the audit committee and LFCC approved the firm that conducts the audit of CFC records, disbursements, and finances. 

Each month, the PCFO presents detailed written, verbal, and financial reports to the LFCC covering all aspects of campaign planning, implementation, accounting, recognition, and volunteer involvement. These reports track all regulatory milestones for CFC auditing, public reporting, and deadlines in order to meet all established regulatory requirements.

CFCNCA undergoes an audit by an independent public accounting (IPA) firm at the end of each distribution cycle. The IPA audit and the annual compliance audit are turned in to the LFCC in August and then provided to OPM for review in September.
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Where Did the Money Come From? 
Civilian workers in the executive, judicial, and legislative branches of government pledged $42.5 million to CFCNCA. Uniformed and civilian employees of the Department of Defense accounted for pledges of $15.6 million or 28 percent of total contributions to CFCNCA in 2006. Postal employees contributed $1.8 million. 

Participation in the campaign has stabilized after dropping dramatically from 1992 to 2002 before Global Impact management began. Participation rate is up to 47.7 percent with 166,254 contributors. 
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Since 2003, the CFCNCA participation rate has increased from 44 to nearly 48 percent. 

Where Givers Work 
CFCNCA Donors by Department
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2006 CFCNCA Participation
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Awards and Recognition 

The CFC provides several awards to recognize various levels of contributions to the CFC within Federal Government agencies. Each award has its own criteria as indicated below.

Department/Agency Awards:

· President’s Award – 75 percent employee participation or $275 per capita gift

· 671 winners

· Chairman’s Award – 67 percent employee participation or $225 per capita gift

· 177 winners

· Honor Award – 60 percent employee participation or $175 per capita gift 

· 239 winners 

· Merit Award – 50 percent employee participation or $125 per capita gift 

· 241 winners

· Million Dollar Circle Award – recognizes component units of departments and agencies that raise more than $1 million in contributions

· 24 winners

Million Dollar Circle winners:



	Central Intelligence Agency

	Defense Intelligence Agency

	Department of Agriculture

	Department of Commerce

	Department of Defense

	Department of Energy

	Department of Health and Human Services

	Department of Homeland Security

	Department of Justice

	Department of Labor

	Department of the Air Force

	Department of the Army


	Department of the Navy/United States 
Marine Corps

	Department of the Treasury

	Environmental Protection Agency

	Internal Revenue Service

	National Institute of Health

	Naval Sea Systems Command

	Office of the Secretary of Defense

	U.S. Department of State

	U.S. Department of Transportation

	U.S. Food and Drug Administration

	U.S. Patent and Trademark Office

	U.S. Postal Service


· Summit Award – given for achieving a 3 percent increase over the previous year's results 
· 76 winners
· Campaign Leadership Award – 2 percent increase in contributions or a 2 percent increase in participation over previous year’s results 
· 15 winners
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Where Did the Money Go? 
Gifts from the 2006 CFCNCA were designated by contributors to the following categories:
The largest share of the campaign was designated to national organizations. They will receive more than $28.4 million (47.4 percent of the total campaign contributions). This is a $1.1 million increase over the gifts to national charities in 2005.

Local organizations will receive more than $23.1 million (38.6 percent). International charities will share $6.01 million in CFCNCA gifts (10.2 percent of the total campaign). 
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*Approximately $2.29 million (3.82 percent of overall gifts) was not designated to a specific charity. According to CFC guidelines, these funds will be shared proportionately among all charities receiving designations. 

The following is a detailed listing of pledges designated to major federations.
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Percent 

Change

America's Charities

$898,297 $1,456,598

62.15%

Animal Charities of America

$1,312,622 $1,450,124

10.48%

Arts Federation

$45,495 $42,029

-7.62%

CancerCURE America

$1,173,597 $1,447,999

23.38%

Children First - America's Charities  $521,895 $585,133

12.12%

Children's Charities of America

$1,475,148 $1,287,311

-12.73%

Children's Medical Charities $0 $464,063

100.00%

Christian Charities USA

$632,389 $664,055

5.01%

Christian Service Charities

$1,886,539 $1,604,181

-14.97%

Community Health Charities $4,062,529

$4,920,784

21.13%

Conservation & Preservation Charities of America

$615,129 $702,903

14.27%

Earth Share

$1,463,468 $1,648,036

12.61%

Educate America!

$173,052 $205,355

18.67%

Health & Medical Research Charities of America

$2,051,033 $2,376,262

15.86%

Health First - America's Charities

$295,704 $412,970

39.66%

Hispanic United Fund

$112,817 $116,989

3.70%

Human & Civil Rights Organizations of America

$291,043 $254,673

-12.50%

Human Care Charities of America 

$500,227 $407,164

-18.60%

Human Service Charities of America

$291,807 $257,987

-11.59%

Jewish Charities of America

$93,974 $136,614

45.37%

Medical Research Agencies 

$1,029,392 $1,085,167

5.42%

Mental Health Organization of America $0 $73,968

100.00%

Military, Veterans & Public Services Organizations of America

$1,609,525 $2,133,807

32.57%

National American Red Cross $3,148,447

$1,150,507

-63.46%

National Black United Federation of Charities

$237,005 $288,296

21.64%

National Unaffiliated Agencies

$2,728,262 $2,487,919

-8.81%

Sports Charities USA Federation

$53,518 $63,245

18.18%

USO (United Service Organization)

$214,612 $241,125

12.35%

Women, Children and Family Service Charities of America

$438,449 $436,442

-0.46%

Total for National Organizations $27,355,975 $28,401,707 3.82%

Aid to Africa $159,202 $328,460

106.32%

Ayuda: Help for Latin America $50,404 $94,449

87.38%

Do Unto Others

$542,666 $650,791

19.92%

Global Impact

$3,629,299 $3,973,276

9.48%

International General Designation Option (IIII) $4,124 $2,626

-36.32%

International Unaffiliated Agencies

$627,350 $956,062

52.40%

Tzedakah-Israel 

$57,606 $75,825

31.63%

Total For International Organizations $5,070,650 $6,081,488 19.94%

Local Unaffiliated Agencies

$4,958,104 $6,000,299

21.02%

Local United Way Agencies $16,833,401

$16,065,999

-4.56%

Other Local Federations $1,115,145 $1,077,608 -3.37%

Total for Local Organizations $22,906,650 $23,143,905 1.04%

Undesignated Contributions

$2,286,553 $2,286,471

0.00%

Grand Total $57,619,828 $59,913,571.37 3.98%
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Top 25 Charities in CFCNCA
	SOME INC.
	$996,094.34

	WHITMAN-WALKER CLINIC INC.
	$561,474.00

	CATHOLIC CHARITIES OF THE DIOCES
	$387,402.30

	HOUSE OF RUTH
	$366,955.75

	WETA (GREATER WASHINGTON EDUCATI
	$337,982.98

	CHILDRENS HOSPITAL FOUNDATION OF
	$323,943.61

	BOY SCOUTS OF NATIONAL CAPITAL AREA
	$302,868.15

	MARTHA’S TABLE
	$275,137.53

	CAPITAL AREA FOOD BANK INC.
	$260,241.02

	CATHOLIC CHARITIES OF THE
	$259,047.02

	MAKE A WISH FDN OF MID-ATLANTIC
	$252,426.32

	UNITED WAY OF THE NATL CAPITAL AREA
	$211,198.82

	FOOD & FRIENDS INC.
	$185,715.85

	ST ANN'S INFANT & MATERNITY HOME
	$175,476.91

	PLANNED PARENTHOOD ASSOCIATION
	$169,518.67

	SALVATION ARMY-WASHINGTON DC CTY
	$137,397.22

	BREAD FOR THE CITY INC.
	$130,331.91

	DC CENTRAL KITCHEN
	$126,150.22

	ANIMAL WELFARE LEAGUE OF ALEXAND
	$122,523.81

	ARLINGTON FOOD ASSISTANCE CENTER
	$115,694.53

	MONTGOMERY COUNTY HUMANE SOCIETY
	$112,420.89

	ACTION IN COMMUNITY THROUGH SVC
	$112,177.34

	HABITAT FOR HUMANITY OF N. VA.
	$111,081.40

	ANIMAL WELFARE LEAGUE OF 
	$110,948.19

	CAPITAL HOSPICE
	$109,071.83


	
	


 
 Based on Total Designations 
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2007 Campaign 

As one campaign ends, another begins. 

The 2007 Campaign application process is nearing completion. The total number of participating charities in the 2007 CFCNCA Catalog of Caring may vary slightly from the totals below.

	Federation
	Charities

	Local Independent Organizations
	614

	United Way of the National Capital Area
	594

	Charitable Alliance
	58

	United Way of Central Maryland
	39

	United Way of the Eastern Panhandle
	36

	Community Health Charities
	33

	Rappahannock United Way
	28

	United Way of St. Mary's County
	27

	Institute for Black Charities
	25

	United Way of Northern Shenandoah Valley
	23

	Environmental Fund for Maryland
	22

	United Way of Charles County
	21

	United Way of Calvert County
	20

	Piedmont United Way
	19

	United Way of Frederick County
	17

	Total Local Listing
	1,576
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